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AGENDA 

Welcome and Opening Prayer Diane Moffett 

Land Acknowledgement Jihyun Oh 

Checking In Sara Lisherness 

Restricted Funds Report Restricted Funds Team 

Next Steps Kathy Lueckert 

Closing Prayer J Herbert Nelson II 
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November 8, 2021 

TO: Coordinating Table 

FROM: Restricted Funds Team:  DeAmber Clopton, Barry Creech, April Davenport,  

Ian Hall, Denise Hampton, Kathy Lueckert, Andrea McNichol, Monique Rhodes, 

Kerry Rice 

SUBJ: Restricted Funds Team Report 

The Coordinating Table requested a study of restricted funds that currently are budgeted in Presbyterian 

Mission Agency (PMA), to see if the restrictions were such that the funds could be considered for 

reassignment to the Office of the General Assembly (OGA), to help offset the continuing decline in per 

capita support. 

Restricted gifts were given by faithful Presbyterians in both the northern and southern streams to the 

various corporations of each denomination, such as:  Women’s Board of Foreign Missions, Commission 

on Ecumenical Mission and Relations, Board of Christian Education, Board of Home Mission, etc.  Each 

of these corporations had their own corporate purpose.  At reunion some of the corporations became 

constituent corporations of A Corporation, some became constituent corporations of the Foundation.  Any 

restrictions from the original gifts remain in force.  

The vast majority of restricted funds flow to PMA.  This is because for many years the income from per 

capita was sufficient to fund the primarily ecclesial work of the Office of the General Assembly; that is no 

longer the case.  Most restricted funds were given to support “mission” in some form, thus the funds were 

assigned to the mission agency.  However, the boundaries between mission work and ecclesial work are 

far more permeable now—the distinction is no longer as clear cut as in years past. 

The restricted funds are invested at the Foundation and PMA may budget the income generated for a 

given year.  Some key points: 

• For 2022, the projection is for PMA to receive $7.9 million (including $1.3 million for the

Jinishian Memorial Program) in restricted funds.  These funds are budgeted by specific program

area, in accordance with the restriction on the gift.  Restricted funds are budgeted first, per

General Assembly direction.

• For 2022, the projection is for PMA to receive $5.9 million in unrestricted funds.  Unrestricted

funds are used to “make up the difference” between available restricted funds and the actual

budget for a program area.

• PMA restricted funds are subject to a 17% cost recovery (overhead) for administrative costs.

Cost recovery helps fund the work in the Office of Communications, Mission Engagement and

Support, and the Executive Director’s Office in PMA, and ASG in A Corporation.  The current

cost recovery rate does not cover all of the costs associated with these offices and entity.  The

difference between recovery and actual is made up with unrestricted funds.

• Some restrictions are very broad: “as the General Assembly determines.”  Some are very specific:

“for work among the lepers and blind” or “to fund a Bureau of National Mission man in the field”

or “to endow a third-class bed in X hospital in India.”
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The Restricted Funds team was formed earlier in 2021 and began an analysis of the 2000+ restricted 

funds.  Multiple triages of the list led to: 

• Identification of around 200 restricted funds that could be considered for reassignment, based on

the restriction.  These are nicknamed “pink funds.”

• Identification of restricted funds with problematic restrictions (racist, or against GA policy).

These are nicknamed the “blue funds.”  It has been difficult to spend some of these funds because

of the restrictions.

• Identification of funds with restrictions tied to specific groups, such as freedmen, Indians, colored

people, etc.  These are nicknamed “green funds.”  However, because these are being used by

Racial Equity & Women’s Intercultural Ministries (REWIM) to support specific constituencies,

these were excluded from further analysis.

Pink Funds 

The team examined the constituent corporations to see if the relevant corporate purposes could be more 

broadly interpreted to include programs in OGA, based on the definitions of corporate purposes.  

Attachment 1 is the result, and the consensus is that the corporate purposes do allow for broader 

definitions to include additional programs in OGA.  Next the team created definitions for terms like 

“home mission” “Christian Program” “mission” “ecumenical” “national mission” “foreign mission” 

(Attachment 2). 

The new definitions and corporate purposes were then applied to the pink funds.  The team identified 35 

restricted funds that could be considered for reassignment to support OGA programs.  A further 

analysis—to see if the funds were actively budgeted by a PMA program area—narrowed down the pink 

fund list to 15 funds (around $77,000) that could be considered for reassignment to support OGA 

programs such as ecumenical ministries. 

Next Steps for Pink Funds 

The Coordinating Table engage in a facilitated process for prioritizing the 15 funds, based on current 

assignment in PMA and potential reassignment to OGA. 

Blue Funds 

The Restricted Funds team identified 7 blue funds (reflecting a May 2021 fund balance of around $5.8 

million) with challenging restrictions, such as “not for work among negroes,” “for white mountaineers” or 

“for the teaching of fundamentalism.”  One fund “not for work among negroes” has been used to support 

PMA’s diversity/equity/inclusion work and has very little money left in it.  PMA has been creative in 

finding appropriate ways to use these funds within the restrictions, such as funding scholarships for Youth 

Triennium and financial aid. 

The team wishes to call attention to three funds that are restricted to “mountaineers in Appalachia” or 

“white mountaineers.”  Presbyterian Historical Society research (Attachment 3) indicates that there were 

efforts in the Northern stream to fund work among mountain white people in certain states because they 

were “pure stock.”  It appears to the team that the phrase “mountaineers” is rooted in racism.  The balance 

of these three funds is around $1.8 million. 

Next Steps for Blue Funds 

Work with the Foundation to explore how the restrictions could be reinterpreted.  Could “mountaineers” 

be expanded to include people of color?  Could the fund be used in a reparative way in the specific 

region?  Is there another way to interpret “the teaching of fundamentalism?” 
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Gift Acceptance Policy 

The team suggests that the current A Corporation Gift Acceptance Policy (Attachment 4) be revised to 

clearly identify what gifts/restrictions will NOT be accepted because the restrictions are racist, 

exclusionary, or are contrary to stated General Assembly policy.  The current A Corp Gift Acceptance 

Policy does not provide guidance on the types of gifts that will not be accepted. 

Next Steps for Gift Acceptance Policy 

Draft revisions to the current Gift Acceptance Policy, consult with the Foundation about their gift 

acceptance policies, and propose changes to the A Corporation Board in 2022. 

Unrestricted Funds Moving to Restricted Funds 

In the 2020 financial audit MCM auditors identified the issue that some currently unrestricted funds 

should be in the restricted category because the gift is restricted to a particular constituent corporation. 

However, the restrictions are broad and based on the constituent corporation purposes.   

There are 86 funds, totaling around $31 million in value and these generate around $1 million in income 

annually.  This move of funds will be effective in 2023 and we are actively working with the Foundation 

on this project.  The total pool of unrestricted funds (market value) is estimated at $134 million. 

The effect of this is to increase the pool of restricted funds that could be considered for assignment to 

either PMA or OGA according to the restriction and the constituent corporation purpose.  However, it 

decreases the amount of unrestricted funds available for assignment.  If this took effect in 2022, it would 

mean $8.9 million in restricted funds available, and $4.9 million in unrestricted funds available. 

Next Steps for Unrestricted to Restricted 

The upcoming Coordinating Table prioritization process for Pink Funds should be extended to these 86 

funds, in terms of possible reassignment to OGA. 

The Restricted Funds team will work with the 2023-2024 Budget Team to understand all the implications 

of moving these funds from unrestricted to restricted. 

We hope this report is useful in the ongoing work of the Coordinating Table.  Honoring donor intent and 

restrictions and working within constituent corporation purposes means there is limited flexibility in the 

reassignment of restricted funds. 
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CONSTITUENT CORPORATION PURPOSES 

Corporation 
A Corp or 

Foundation? 
Relevant Corporate Purposes Applicability to OGA 

General Assembly Mission 

Board 

A Corp Nonprofit, religious corporation for the purpose of performing 

activities and operations for the carrying out of the mission of the 

PC(USA) as directed by the General Assembly 

Immigration advocacy 

PHS 

Call Process 

Historical Foundation of 

the Presbyterian and 

Reformed Churches 

(Montreat) 

A Corp Collect and preserve materials, promote the history of the churches of 

the Presbyterian order 

OGA already receives funds 

Woman’s Board of Foreign 

Missions 

A Corp Foreign missionary work of the women of the PCUSA; auxiliary to 

COEMAR 

Stated Clerk’s Office 

Communications 

PHS 

Immigration 

Call Support 

Ecumenical 

Commission on 

Ecumenical Mission and 

Relations 

A Corp Promoting and effecting the diffusion of Christianity within and 

without the area of the United States of America  

Clerk’s Office 

Ecumenical  

Communications 

PHS 

Immigration 

Call Support 

Mid Council 

Hubbard Press A Corp Manufacture, print, sell, distribute offering envelopes and other 

financial records 

PEDCO A Corp Promote and sponsor economic growth of areas with lower economic 

growth level in United States 

Presbyterian Historical 

Society (Philadelphia) 

A Corp Collect and preserve info and documents relating to Presbyterian and 

Reformed Churches 

OGA already receives funds 

Presbyterian Publishing 

House (Georgia) 

A Corp Carry out the purposes of the PCUSA as directed by the General 

Assembly 

Board of Foreign Missions 

(Pennsylvania) 

A Corp Establish and conduct Christian missions among the unevangelized or 

pagan nations; general diffusion of Christianity 

Clerk’s Office 

Ecumenical Office 
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CONSTITUENT CORPORATION PURPOSES 

Corporation 
A Corp or 

Foundation? 
Relevant Corporate Purposes Applicability to OGA 

Woman’s Board of Home 

Missions 

FDN Auxiliary to the Board of Home Missions.  Sustain the preaching of 

the Gospel in feeble churches and congregations in connection with 

the PCUSA, generally superintend the whole work of home missions. 

Immigration legal work 

Call Support 

Mid Councils 

Ruling Elder/Deacons 

Inquirers/Candidates 

Board of Home Missions FDN  Sustain the preaching of the Gospel in feeble churches and 

congregations in connection with the PCUSA, generally superintend 

the whole work of home missions. 

Immigration legal work 

Call Support 

Mid Councils 

Ruling  

Inquirers/Candidates 

Church leader training 

Board of National Missions FDN Extension of Christianity by establishing and strengthening local 

churches, evangelism.  Carries on the work of the Board of Church 

Erection Fund.  Many boards were folded into the Board of National 

Missions during a 1923 restructure 

Most of OGA, tied to 

strengthening local churches 

Core ecclesial work 

Board of Christian 

Education (NY) 

FDN Support of candidates for ministry, education of church and 

community in the whole range of missionary activities, printing and 

publishing incidental to education program 

Call Support 

Clerk’s Office 

Communication 

Book of Confessions publication 

Training of church leaders? 
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FUND RESTRICTION DEFINITIONS 

Mission From F-1.0303, the Notes of the Reformed Church. 

Work that:  cares for the needs of the sick, poor and lonely; frees people from 

sin, suffering and oppression; establishes Christ’s just, loving, and peaceable 

rule in the world; nurtures a covenant community of disciples of Christ.  

Christian Program: Work that supports the mission of the church 

Ecumenical Work that is done with other Christian denominations or in support of the 

broader Christian witness in the world 

Home Mission: Work that sustains and supports local congregations, new worshipping 

communities, and fellowships in the United States 

National Mission: Work centered on the PC(USA) collective Christian witness within the United 

States 

Foreign Mission: Work centered on the PC(USA) collective Christian witness outside the United 

States 
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PRESBYTERIAN CHURCH (U.S.A.), A CORPORATION 

GIFT ACCEPTANCE POLICY 

I. Purpose of Policy

The purpose of this gift acceptance policy (“Policy”) is to define and communicate with donors the

types of gifts that the Presbyterian Church (U.S.A.) A Corporation (PC(USA) is able to accept,

administer and disburse and to be transparent with donors regarding the uses of their gifts.

This policy is adopted by the Presbyterian Church (U.S.A.), A Corporation on behalf of the Office

of the General Assembly (OGA) and the Presbyterian Mission Agency (PMA).  The Presbyterian

Historical Society has an additional gift acceptance policy for its unique situation.

II. Donor’s use of legal counsel

PC(USA) does not provide personal legal, financial or other professional advice to donors or

prospective donors (collectively referred to as “Donors”).  Donors are strongly encouraged to seek

the assistance of their own professional advisors in matters related to their gifts and the resulting tax

and estate planning consequences.

III. PC(USA) use of legal counsel

PC(USA) seeks the advice of outside legal counsel as its Office of Legal Services deems

appropriate on matters relating to acceptance of gifts.

IV. Gift Restrictions.

The Presbyterian Church (U.S.A.) A Corporation will receive and disburse gifts to the appropriate agency in

accordance with donor instructions.  Donor gifts will be used for the purpose presented unless the ministry or

project becomes over-subscribed, impracticable, impossible, illegal or inappropriate. In those cases, the

donation will be used to support a similar ministry or held to support the same ministry in a future year.  This

is done so that a donation will support ministry where it is needed most and will have the biggest impact.

V. Acceptable types and forms of gifts

The Presbyterian Church (U.S.A.) A Corporation is thankful for the many ways that Donors give to

support the work of Jesus Christ in this broken world.

Acceptable gifts include:

• Cash (cash, checks, wire or other transfers, and credit cards).

• Marketable Securities: Marketable securities will be sold as soon as possible after acceptance.

The PC(USA) can receive securities, including mutual fund shares (1) in certificate form, (2) via

direct transfer from brokerage accounts, or (3) from direct purchase stock plans.

• Required Minimum Distributions (RMD) from Individual Retirement Accounts.

In some circumstances, and only with pre-approval, the PC(USA) may also accept non-traditional 

assets. These assets can only be accepted if there is an expectation that they can be converted into 

cash within a reasonable amount of time. Gifts with inappropriate restrictions - those which are not 

in the best interest of the PC(USA) - shall not be accepted. 

Gifts of non-traditional assets may be facilitated through the Presbyterian Church (U.S.A.) 

Foundation. Acceptable non-traditional assets might include: 

• Tangible Property (only if there is no storage or insurance cost and the property is easily

liquidated).
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Gift Acceptance Policy 

• Real Estate (following a review of marketability, environmental risks and any limitations or

encumbrances on the title. Costs associated with the acceptance, conveyance and delivery of

the gift, including, but not limited to recording fees, inspection fees, current survey, title

insurance and/or an attorney’s title opinion, will be paid by the Donor.)

• Patents or Royalties (all gifts must fall within ethical guidelines of the General Assembly of

the Presbyterian Church (U.S.A.) and meet all applicable local, state and federal laws and

regulations).

VI. Reporting Requirements

Internally, individual program areas and partner agencies will receive a monthly report of receipts

in order to recognize and thank Donor activity.  Additional internal reports for goal-setting and

management purposes will also be produced.

Externally, each Donor will receive an Internal Revenue Service compliant receipt acknowledging

their gift. PC(USA) will comply with applicable federal, state, and local law with regard to

reporting gifts.

In addition to periodic programmatic reports and the Annual Report, Donors can request detailed

information on programmatic emphases supported by their gift.

VII. Adherence to ethical standards

The PC(USA) adheres to the Code of Ethics

(http://www.afpnet.org/files/ContentDocuments/CodeofEthics.pdf) and Donor Bill of Rights

(http://www.afpnet.org/files/ContentDocuments/Donor%5FBill%5Fof%5FRights.pdf) established

by the Association of Fundraising Professionals.

VIII. Donor Privacy Commitment

The PC(USA) will not sell, rent, or share donor names or personal information with any other

entity, nor send mailings or other solicitations to donors on behalf of other organizations.

Outside vendors/contractors engaged to assist in the church’s mission are contractually bound

by the same donor privacy policy and rules of confidentiality and non-disclosure as the

organization imposes on itself and its employees.

This donor privacy commitment applies to all information received by PC(USA), both online and

offline, on any Platform ("Platform", includes the PC(USA) website and mobile applications), as

well as any electronic, written, or oral communications.

IX. Administrative Costs

PC(USA) may assess donor restricted funds for a portion of administrative costs.

X. Gift Acceptance Committee

There will be a Gift Acceptance Committee (“Committee”) for purposes related to this policy.  The

committee shall be appointed by the A Corporation President, the Presbyterian Mission Agency

Executive Director, and the Stated Clerk.  As such the Committee has the authority to handle

inquiries, negotiate with donors, assemble documentation, and execute agreements on behalf of

PC(USA). Such activities must follow approved procedures, and PC(USA) legal counsel must

advise on exceptions to established practice.  The Committee may delegate any and all aspects of

the Donor inquiry and agreement process to PC(USA) staff. The Committee shall review any and

all proposed gifts which constitute an exception to the standards outlined in this Policy as well as all
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proposed gifts of non-traditional assets. The Committee shall also make recommendations to the 

PC(USA) Board on gift acceptance issues when appropriate. 

XI. Annual review

This Policy will be reviewed annually.  Changes will be submitted to the A Corporation Board for

approval.

Revisions Approved by the Board of Directors 

of the Presbyterian Church (U.S.A.), A Corporation - May 20, 2021 
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