Design Team Report to COGA

COGA Meeting April 13-15 2021

Current work

The committee continues to meet weekly except for the week of COGA meetings.

Since the March COGA call we have worked on the proposed docket, incorporating feedback
related to the timing of the moderator’s election and pacing of the first plenaries which will be
conducted as a hybrid of in-person and on-line participation.

We have spent time talking about strategies for building community and conducting trainings
on-line and hope to merge our conversations with the Process & Discernment Team in the near
future.

We held a conversation with approximately 40 mid council leaders to receive their feedback on
the draft docket, as well as talk about the shared OGA and MCL responsibility for
commissioner/advisory delegate training and orientation. We also talked about new ideas for
in-person support of commissioners/ADs during the Louisville days of the assembly and on-line
days in small groups. During the opening of the conversation, we had a helpful Q&A that gave us
a chance to answer some general questions and gather some to bring back to the Design Team.
We will invite the same participants to a second conversation in the next few weeks since we
didn’t get to all the topics we intended to cover in the time allotted.

COGA discussion & action items

Take action on proposed GA 225 Docket



