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ITEM A.200 
FOR INFORMATION 

 
 

Stony Point Center Update: Baseline Year Implementation 
 
 

Development of Online Project Management System 
An online project management system was developed to facilitate a large and geographically dispersed 
group of persons working together effectively on multiple projects.  The Presbyterian Mission Agency 
(PMA) and Stony Point Center (SPC) staff have learned to navigate the software to ensure that projects 
are moving forward, and that information is shared effectively.   
 
A total of 10 distinct projects have been defined, including Marketing Plan, Staff Structure, Financial 
Plan, Community of Living Traditions Incorporation, PMA/SPC Structure, Development Plan, Pilot 
Program, Campaign Study, and Site/Facility Improvements.  One project also identifies critical PMA 
dates. 
 
On-Site Work at SPC With Consultant Team 
An initial on-site work session with the consultant team (Run River Enterprises) and SPC staff was held 
October 22-24, 2019.  In that time, SPC staff and consultants worked on the business processes of Stony 
Point Center, in order to refine those and to align staff accordingly.  A new staff configuration, consistent 
with the consultant’s Final Report to the PMA Board, was developed and submitted to PMA staff. 
 
Staff Structure 
The reconfiguration of the SPC staff has been one of the primary foci of late 2019 and early 2020.  
Working with PMA staff, new job descriptions have been developed, along with a staffing rationale and 
new organizational chart.  The new staff configuration includes 4 primary divisions of: Operations, 
Program, Marketing, and Administration. 
 
Data System 
The development of an expanded data system to produce more detailed metrics and support a dashboard 
system has been a high priority.  After consultation with the software developer, a protocol was designed 
to produce the required data from the existing software system.  This has required several iterations and 
revisions to data.  Successive files have been produced, tested, and refined.  The data is nearly to its final 
form and is being tested for both reliability and its ability to support “customer facing” information.  By 
the end of January, data files for 2020 should be ready to utilize in initial guest day analysis and 
dashboards. 
 
Marketing Plan 
New marketing segments have been defined as a framework for a new marketing plan.  These segments 
each have different revenue goals, along with defined goals of the component factors.  The revenue goals 
are set, and the component goals are in first draft stage and will be finalized by the end of January.  
Marketing messages, channels, and initiatives to reach each goal are in development and should be 
complete in early February. 
 
Financial Plan 
The revenue for 2019 has been re-classified in the new marketing segments to create a base for the 2020 
budget.  The 2019 and 2020 figures will form the base for a long term (5 year) revenue plan.  Detailed 
analysis of expenses is the next step in developing the financial plan. 
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Community of Living Traditions 
The Community of Living Traditions has started to consider the recommendation to form a 501(c)(3) 
organization in order to enter into a formal partnership with PMA.  Existing PMA covenantal and 
contractual documents have been collected as background information for establishing a partnership 
agreement that both recognizes a missional covenant and establishes a contractual relationship for 
services. 
 
Development Plan 
Stony Point Center staff are collecting development data as of the close of 2019.  Analysis of this data 
should be complete by the end of February, which will drive the creation of specific initiatives to meet 
2020 goals.   
 
SPC Within PMA Structure 
Plans are underway to transition SPC from the Office of Theology, Formation and Evangelism, to the 
Executive Director’s Office. This move is a recommendation from Run River Enterprises’ Vision Report. 
The desired outcome is that SPC be understood as the preferred conference center for PMA training 
around the Matthew 25 vision. Brian Frick, Mission Associate for Christian Formation--Camps and 
Conference Centers, is moderating the SPC Roundtable during this transition year. 
 
Feasibility Study 
The PMA has entered into an agreement with CCS Fundraising to engage a feasibility study for a capital 
campaign for SPC. A Planning Study Committee is being formed to work with CCS on the feasibility 
study. The study is expected to last three to four months. 
 
Pilot Program 
We are exploring the possibility of a Matthew 25 Justice Tour, which would be a partnership between the 
PMA and mid councils. We would pool the resources of the PMA to plan events around the hope of the 
gospel and service to the community in the form of justice that tackles unjust systems and structures. SPC 
would be the training ground for these gatherings. 
 
Roundtable 
The SPC Roundtable continues to meet and to provide oversight to SPC.  It is now functioning under the 
direct leadership of Brian Frick. 
  


